Annex 1 – Aimhigher Target Audience Matrix

This document sets out objectives and key messages for specific target audiences for Aimhigher, as well as suggesting core communications channels and priority outcomes in line with the evaluation metrics in Chapter 6 of the communications strategy. 
	Audience


	Comms Objectives
	Suggested key messages
	Comms channels

National / Local
	Desired outcomes

	Aimhigher practitioners

(in Area Partnerships) 
	- provide (and encourage use of) the necessary information and resources to enable effective programme delivery and consistent communication

- ensure effective two-way communication between areas and the funders

- facilitate sharing of information and best practice between areas


	- Aimhigher Partnerships across England are undertaking a wide range of innovative activities

- Aimhigher is making a real difference to widening participation in higher education

- Action on Access and the NCRT are there to support you in delivering local activity and communications – make use of the resources provided on the practitioner and AonA websites

- You can help to influence and support the national Aimhigher communications activity and evidence strategy and ensure that we are delivering a consistent message across the country
	Correspondence from HEFCE to area co-ordinators

Practitioner website

Practitioner bulletin

NCRT hotline

AonA website, helpdesk, bulletin, publications 

JISCmail
Meetings / conferences

National media


	Effective and consistent delivery of local communications activity and follow the national campaign calendar where relevant

Aimhigher messages communicated consistently to external audiences, increased use of national resources and less duplication of area resources

Consistent use of practitioner website and bulletin as well as AonA resources

A good understanding of the work of other Partnerships

	School & college Aimhigher          co-ordinators

(and WP and 14-19 co-ordinators)
	- encourage effective working with Aimhigher Partnerships to deliver tailored activities, information and support to schools and colleges

- ensure effective targeting of activities at priority groups
	- Aimhigher can provide a tailored programme of subsidised, impactful activities to help raise the aspirations and attainment of pupils / students from groups under-represented in HE 

- Aimhigher ensures utmost effectiveness by targeting activities at young people from lower socio-economic groups, ‘looked after children’ and those with a disability or specific learning difficulty

- Aimhigher can help with the delivery of School Improvement Plans and ILPs

- Aimhigher can support you in generating positive conversations about HE amongst target groups and providing up-to-date, impartial information about HE and the wide variety of progression routes that are now available

- Useful information and advice can be found on the Aimhigher practitioner website 


	Individual contact from Area Partnerships

Local media

Dedicated termly bulletin

Practitioner website

AonA website, seminars, bulletin, publications and electronic messaging

Specialist media


	Successful partnership-working locally, including increased number of joint-working arrangements

Increased delivery of Aimhigher IAG and activities in schools and colleges

Use and value practitioner website and new termly bulletin for co-ordinators

	Careers and IAG personnel


	- encourage them to think about their role in WP

- ensure that they understand the benefits of HE, particularly for those from the target groups

- raise awareness of Aimhigher’s activities and the information it can provide on progression routes to HE and student finance


	- HE comes in many forms and is a real possibility for many young people from lower socio-economic groups, ‘looked after children’ and those with a disability or learning difficulty 

- HE can help you earn more, live longer and be happier, as well as providing a greater choice of careers

- Aimhigher can support you in providing up-to-date and impartial information and guidance for pupils / students considering higher education, including the different progression routes and financial support available to them


	Contact from Partnerships via local delivery partners

Aimhigher area websites and bulletins

Specialist media

Professional bodies

AonA publications


	Greater understanding of benefits of HE and range of options for those from target groups

Improved engagement with objectives of WP

Better awareness and understanding of Aimhigher and its activities and resources

Increased conversations about HE with pupils / students from target groups, including successful communication of the variety of progression routes 



	School Heads, Governors and teachers (including Specialist Schools and Academies)

School Heads, Governors and teachers (including Specialist Schools and Academies)
	- encourage them to think about their role in WP and the benefits of aspiration-raising activities to their pupils, themselves and the school (particularly in terms of School Improvement Plans and Destination Targets)

- communicate the benefits of working with Aimhigher

- raise awareness of different progression routes to HE, including vocational progression
	- Higher education comes in a range of forms and is a real possibility for many of your pupils from lower socio-economic groups as well as ‘looked after’ children and those with a disability or specific learning difficulty – Aimhigher is targeted at these children

- Research has indicated that if pupils are motivated to progress to higher education, they will work harder in class. Aimhigher can play an important role in raising the attainment of your pupils and encouraging them 

to achieve their full potential, thereby helping you to deliver against School Improvement Plans and Destination Targets

- Widening Participation activities can be embedded into the curriculum and Aimhigher can provide tailored resources and activities to enable this

- Aimhigher gives real substance to the HE Links agenda and can provide pupils from target groups with a taste of university life through activities such as campus visits and summer schools

- Aimhigher can support you in providing up-to-date and impartial information about higher education and the wide variety of progression routes that are now available

- You can find out more about Aimhigher and the successful work it has done with schools by visiting the relevant pages on TeacherNet


	Contact from Partnerships

Local events

Local media

AonA publications

Specialist media

TeacherNet

GovernorNet

Professional bodies

National events and seminars


	Increased awareness of and engagement with WP and Aimhigher

Successful delivery of Aimhigher activities in all target schools

Improved understanding of variety of progression routes available to pupils from target groups

Increase in conversations about HE with pupils from target groups, including successful communication of the variety of progression routes 

Increased visits to Aimhigher information on TeacherNet



	College Principals and tutors
	- encourage them to think about their role in WP and the benefits of aspiration-raising to their students, themselves and the college

- communicate the benefits of working with Aimhigher

- raise awareness of different progression routes to HE
	- Higher education is a real possibility for your students from lower socio-economic groups and those with a disability or learning difficulty and Aimhigher can help to introduce them to a range of progression opportunities, including vocational routes 

- Research has indicated that if students are motivated to progress to higher education, they will work harder. Aimhigher can play an important role to help raise the attainment of your students and improve retention, as well as delivering Individual Learner Plans, by providing a tailored programme of activities including campus visits and mentoring

- By participating in the Aimhigher programme, your college can build working relationships with other institutions and partnerships with local schools, enabling you to share good practice 

- Visit the Excellence Gateway to find out more about Aimhigher 


	Contact from Partnerships

Local events

Local media

AonA publications

Specialist media

Excellence Gateway

Professional bodies

National events and seminars

Foundation Degree Forward channels


	Improved awareness of and engagement with WP and Aimhigher

Better understanding of variety of progression routes available and appropriate delivery of messages and information to students in target groups via conversations about HE

Increase in successful delivery of Aimhigher activities in colleges

Increased visits to Aimhigher information on the Excellence Gateway

	HEI staff (e.g. WP, admissions tutors, recruitment and marketing staff)


	- encourage effective partnership working with Aimhigher

- demonstrate the added value that Aimhigher can deliver

- influence information carried in HEI prospectuses 
	- Aimhigher can help you to work effectively with schools and colleges to widen participation at your institution

- Aimhigher can work with you to deliver a diverse range of tried and tested activities such as campus visits, residential summer schools and mentoring schemes

- Aimhigher can help you to engage with potential students from lower socio-economic groups, ‘looked after’ children and those with a disability or specific learning difficulty

- The Aimhigher programme has been working to widen participation in higher education for several years and is having a real impact

- You can access Aimhigher information and resources via the Action on Access website


	Contact from Partnerships

Area websites and bulletins

AonA website and bulletin, publications and electronic messaging

Other JISCmail lists 

Conferences and seminars

HE Academy

Times Higher Education


	Increased partnership work with Aimhigher to provide IAG and deliver WP activities

Better understanding of the impact that Aimhigher is having in widening participation in HE

Increased visits to Aimhigher information and resources on AonA website



	Political audiences (including policy-makers and MPs)
	- provide basic information about the Aimhigher programme and access to data and case studies

- demonstrate the programme’s range of activities and their impact

- demonstrate the effectiveness of the comms strategy
	- Aimhigher Partnerships across England are undertaking a wide range of innovative activities to raise the aspirations and attainment of young people from under-represented groups who have the potential to enter HE

- Aimhigher is making a real impact in widening participation in higher education

- Aimhigher ensures utmost effectiveness by targeting activities at young people from lower socio-economic groups, ‘looked after children’ and those with a disability or specific learning difficulty


	Direct briefings 

Meetings / events /seminars

Local media
Direct briefings 

Meetings / events /seminars

National media

AonA searchable Aimhigher activities database 

HEFCE and AonA evaluation and best practice reports


	Increased awareness of Aimhigher and its activities and achievements

Positive feedback from political audiences

Public support from Ministers for the Aimhigher programme

Continued funding 



	Parents and carers of those from target groups
NB: Direct communication with the target cohort is considered a fundamental element of Area Partnerships' delivery of the Aimhigher programme, rather than a communications activity, and therefore the target cohort is not treated as a separate audience for the purposes of this strategy.
	- encourage them to think of HE as a possibility for their child – break down barriers and address concerns

- inform them about the variety of progression routes available to HE

- encourage them to have conversations about HE with their children

- raise awareness of the work of the Aimhigher programme


	- Higher education could be a real possibility for your child and can help them earn more, live longer and be happier as well as giving them a greater choice of careers

- There are many different routes into HE – your child can live at home or study whilst working. You can help your child find out more about higher education and what routes they could take by visiting www.direct.gov.uk/uni or talking to an advisor (localise)

- Aimhigher works with schools and colleges in your area to introduce pupils to the different higher education options available to them and help develop their abilities

NB: these should be supported with student finance messages 


	Regional and local media

School & college literature

Local programme activities
National consumer media

Directgov
ParentCentre

HE guide


	Belief that HE could be a positive option for their child

Awareness of variety of different progression routes to HE

Having conversations with their children about HE

Increased use of Directgov by parents



	National stakeholders and delivery partners (inc. LSC, OFFA, UUK, UCAS, SSAT, ALP, SSDA, TUC)


	- increase awareness and understanding of WP and the Aimhigher programme

- promote a culture of success around the Aimhigher programme

- maximise shared communications opportunities and minimise conflicts
	- Aimhigher is making a real impact in widening participation in higher education

- Aimhigher ensures utmost effectiveness by targeting activities at young people from lower socio-economic groups, ‘looked after children’ and those with a disability or specific learning difficulty

- By sharing information and ideas we can help to communicate the benefits of HE and the different progression routes available more effectively, particularly to those from target groups


	Direct briefings

Meetings / events

National education media

Their own communications channels

AonA events, bulletin, publications and electronic messaging


	Improved awareness of Aimhigher and its activities and achievements

Better sharing of information and plans and increase in successful joint communications activity

	Local stakeholders and delivery partners (inc LSC, local authorities, Skills and Employment Board, LDA, WBL providers, employers, community learning providers)


	- increase awareness and understanding of WP and the Aimhigher programme

- maximise opportunities for partnership working

- promote a culture of success around the Aimhigher programme
	- Aimhigher is making a real impact in widening participation in higher education

- Aimhigher ensures utmost effectiveness by targeting activities at young people from lower socio-economic groups, ‘looked after children’ and those with a disability or specific learning difficulty

- Work in partnership with us to help raise the aspirations and develop the abilities of young people from target groups in our area

- Together we can help raise awareness of the range of progression routes to HE with young people (and their parents/carers) from target groups and encourage positive conversations about HE


	Individual contact with Partnerships

Their own communications channels

Local media

Meetings / events

Aimhigher area websites and bulletins

AonA events, bulletin, publications and electronic messaging


	Improved awareness of Aimhigher and its activities and achievements

Better sharing of information and plans and increase in successful joint activity
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