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8 December 2008






	All Aimhigher Area Partnership Leads and Area Managers
	
	

	
	Northavon House
Coldharbour Lane

BRISTOL BS16 1QD
	

	
	Telephone   0117 931 7467
www.hefce.ac.uk
	


Dear colleague
Aimhigher Associates Scheme - Update from the funders
We have received requests for an update on progress with Aimhigher Associates Scheme Pathfinder. Details of the scheme are contained in the Aimhigher Associates Pathfinder Prospectus and partnerships involved in the pathfinder can be found on the Aimhigher Practitioner website as follows:

http://www.aimhigher.ac.uk/sites/practitioner/programme_information/aimhigher_associates_scheme.cfm
Aimhigher Associates Coordination Service.

As reported in the November issue of the Aimhigher Bulletin, Cardiff University has been appointed to undertake the coordination role for the Aimhigher Associates Scheme. The principal functions of the coordination service will be as follows:

a. Development of an Aimhigher Associates coordination service and communications network for the Aimhigher Associates Scheme through liaison with HEFCE, Aimhigher Area Partnerships, the National Coordination Team for Widening Participation (Action on Access); the National Communications Resource Team (Tri Media) and utilisation of electronic networking arrangements provided by the Joint Information Systems Committee.

b. Update and utilise the Aimhigher practitioner web site in respect of the Aimhigher Associates Scheme through liaison with the National Communications Resource Team (Tri Media).

c. Liaison and developmental work with the provider of the planned Aimhigher e-associates facility so that an e-associate facility can be integrated within the scheme. 

d. Liaison with Action on Access to provide, as deemed necessary, guidance, information and dissemination events for Aimhigher partnerships throughout the lifetime of the scheme. (This includes convening, as required, an Aimhigher Associates Practitioner Group during the pathfinder phase of the scheme).
e. Liaison with HEFCE and Aimhigher Partnerships to set up a monitoring system so that it will be possible to know the amount of activity that is underway at any time during the lifetime of the scheme.

f. Assessment of the effectiveness of the types of training that are being used in the Aimhigher Associates pathfinder phase and work with Aimhigher Area partnerships to negotiate the content of a national training programme and a national training standard.
g. Provide progress reports to the Aimhigher Management Group.
h. Work with HEFCE/DIUS to agree the allocation of resources to area partnerships entering the scheme from 2009 onward and draft a prospectus for the next phase of the scheme.

i. Key outputs of the Aimhigher Associates Coordination Service in its first year will be to work with Aimhigher practitioners and the funders to devise:

· A draft handbook of guidance for the national scheme

· A set of competence descriptors for a national training standard for Aimhigher Associates.

·  A draft national training programme for Aimhigher partnerships for the national scheme.
· A draft Aimhigher Associates prospectus for the national scheme.
The Director, of the coordination service is, Alan Evans. Alan and other members of his team will be in contact pathfinder partnerships in due course.
Evaluation and monitoring of the Aimhigher Associates Scheme.
The Pathfinder Prospectus requests that Aimhigher partnerships incorporate evaluation procedures for this new strand of the programme in much the same way as for any other intensive activity that is provided. In addition, it has been decided that an external provider should be appointed to provide an evaluation of the programme for the period 2008 to 2011. We are in the process of engaging an external provider for this purpose.
We have arranged with our Analytical Services Group to set up an extranet facility that will enable partnerships to submit details of Aimhigher Associates learner beneficiaries electronically. This extranet facility will be available in either January or February of 2008. This will enable us to maintain learner beneficiary data in a secure environment and will obviate the necessity for disks to be submitted as has been the case in the past. Learner beneficiary data will be used to check learner progression over time by making comparison with other nationally available data sets.
It has been agreed that we should bring the reporting date for the Aimhigher Associates Scheme into line with the rest of the programme i.e. 30 September annually. It has also been agreed that the submission of evaluation reports for the mainstream programme should be brought into line with the date of submission for the Aimhigher monitoring return i.e. 30 September. 
Funding to schools
Neither HEFCE nor DIUS have powers (i.e. empowered by parliament) to make payments to schools even via an HEI. Where HEIs do pass funding to schools it must be to fund HE provision in schools e.g. the school contribution to initial teacher training. 

For this reason, any funding to schools must go through the DCSF standards fund. We pay approximately £21 M per annum of the Aimhigher budget to schools and all of this goes via the DCSF through the standards fund. (In discussion with local authorities please quote Standards Fund Grant 1.13)
Our relationship with DCSF for the transfer of funds for the Aimhigher Associates Scheme is the same as for the mainstream programme. Area Partnership Committees (APC’s) inform us of the funding that should pass to schools using the spreadsheet that we provide. We pass this to DIUS for onward transmission to DCSF for payment to schools through the standards fund via local authorities. In this way there is a clear audit trail should DIUS require an audit of Aimhigher at some time in the future. Payments to schools can be made at three times in the year, August, December and April and we are encouraging partnerships to make the payment to schools for Associates Scheme Coordination in one single payment.
As partnerships will know, the conditions of the New Relationship with Schools mean that neither the DCSF, nor anyone else, can require schools to spend standards fund money in any specific way. (In this respect the standards fund is similar to the widening participation allocation to HEIs). However, if the APC considers that the schools to be targeted are not fully committed to the Aimhigher partnership then other schools should be targeted where there is evidence of stronger commitment to partnership work of this type. 
In some cases, a partnership may already make payments to a school or college for coordination and other Aimhigher related activity. In such cases, the APC can decide whether to make the full payment of £2,500 for in-school/college coordination or negotiate with the school or college to support coordination of the Aimhigher Associates Scheme using the existing mainstream funding. (The school coordination fee might then be used for some other purpose agreed by the APC such as the provision of additional associates). The key here is the need to for the APC to assure itself that schools/colleges involved in the scheme are adequately resourced to undertake their coordination role.
DIUS and DCSF have combined the payments for Aimhigher Associates Coordination with the December payments to schools through the Standards Fund Grant line 1.13. Aimhigher Partnership Managers should advise local authority and school colleagues with a responsibility for Aimhigher that these payments have been made. Where a school receives both a payment for coordination of the Associates Scheme and a payment for mainstream Aimhigher activity then this will be combined into a single payment.
Funding to HEIs and colleges

The APC can authorise payments to HEIs and colleges in the same way as it does for the mainstream programme. The Area Lead HEI will receive payments for the scheme at three times in the year; August, December and March.
E-Associates 

The funders intend to tender for a provider of an e-associates element of the Aimhigher Associates Scheme. It is hoped that the e-associates service will be available to partnerships in the spring of 2009.
Aimhigher Associates – promoting the brand

The Aimhigher Associates Pathfinder Prospectus contains details of the distinctive features of the scheme. We are in negotiation with the Aimhigher Associates Coordination service and Tri-Media to develop promotional leaflets for the scheme during the pathfinder phase. In the meantime we expect Aimhigher Partnerships involved in the pathfinder phase to ensure that the Aimhigher Associates “brand” is promoted as fully as possible as this will be important for the long term sustainability of the scheme.
I hope that this update provides you with useful background to the development of the Aimhigher Associates Scheme.
Data collection for the Aimhigher Associates Pathfinder

We have recently written to all Aimhigher Partnerships about the collection of data for summer school beneficiaries. We have negotiated with HEFCE’s Analytical Services Group to provide an extranet facility through which partnerships will be able to upload beneficiary data in a secure and user friendly fashion. We will also provide this facility for the Aimhigher Associates Scheme. The facility will be available in late February 2009. Further details on the monitoring requirements for the scheme will be made available through  the national Aimhigher Associates Scheme coordination service.
Aimhigher Associates – the next phase

Colleagues will be aware that, following the pathfinder phase, the scheme will become a national strand of the Aimhigher programme in 2009. During the spring and summer of 2009 there will be dissemination events to reflect lessons learned from the pathfinder. One lesson that has already been learned is that it is worth preparing well in advance for the implementation of the scheme. Aimhigher partnerships not involved in the pathfinder should review the pathfinder prospectus and begin to negotiate with schools and colleges which might be involved when the scheme goes national in September 2009. It is helpful to get an agreement in principle at the earliest possible stage. Non pathfinder partnerships should also begin discussions about the recruitment and training of associates identifying which HEI partners will wish to participate or take a lead in the delivery of the scheme. 
Yours sincerely

Chris Leonard
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Action on Access

Aimhigher Associates Scheme practitioners (Area leads please forward as required).
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